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1. Context 

Acorn has reviewed and determined the external and internal issues that are relevant to our ability to achieve the intended 
outcomes of the Acorn HSE management system.  
 
In determining the potential issues, the following have been reviewed, and continue to be reviewed: 
 

 Legal requirements 

 Acorn Employee needs and expectations 

 External stakeholder requirements 

 Other interested parties 

 

2. Purpose and Scope 

1.1 This Manual describes Acorn’s HSE Management System, and documents the policies, processes, and procedures 
for the systematic, uniform, and cost-effective implementation of Acorn’s approach in managing HSE issues. 

1.2 The Acorn system is structured to ensure that materials and services purchased, as well as on-going company 
activities, comply with the requirements of current legislation, HSE targets and objectives, and contract specifications. 

1.3 The International Standard for OHS Management systems, ISO 45001:2018 and the International Standard for 
Environmental Management Systems, ISO 14001: 2015 provide the framework and underlying approach for the HSE 
Management System.1 

1.4 The scope of the Acorn HSE Management System is defined as the combined areas of direct control and influence in 
Acorn and includes: 

 all HSE issues under Acorn direct control, 

 external HSE issues where Acorn exerts indirect management control including activities, products and services 

of suppliers and contractors, and 

 Monitoring of Acorn’s HSE performance to confirm that both development sites and properties are compliant with 

the processes and procedures outlined in this Manual; and that the health and safety of all employees, other 

stakeholders, and the natural environment, are being duly respected.  

1.5 The Acorn HSE Management System is, like all systems, subject to a process of continual improvement 

  

 
1 British Standards Institution (BSI). (2018). Occupational health and safety management systems: ISO 45001:2018. BSI. 

British Standards Institution (BSI). (2015). Environmental management systems: ISO 14001:2015. BSI 

International Standards Organization. (2015). ISO 14001 - Environmental Management Systems - Requirements with guidance for use. ISO. 

International Standards Organization. (2002). ISO 19011 Guidelines for quality and/or environmental systems auditing. ISO.  
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3. Terms and Definitions 

Acceptable Levels o Controlled levels where hazards are insignificant in creating a safe work 
environment.  

Acceptable Risk o Risk that is reduced to a tolerable level. 

Accident o An unplanned, potentially harmful or damaging situation or event, resulting in 
personal injury, environmental damage or other loss. 

AHL o Acorn Holdings Limited 

Assembly/Muster Points o A clearly identified area or zone where personnel congregate following an 
emergency evacuation event to ensure that all affected personnel are 
accounted for. 

Audit o A systematic, independent and documented process for obtaining “audit 
evidence” and evaluating it objectively to determine the extent to which “audit 
criteria” are fulfilled.  

Bomb Threat o A notice given after a bomb has been, or is suspected to have been, placed. 

Competence o Ability to apply knowledge and skills to achieve intended results. 

Conformity o Fulfillment of a requirement 

Continual Improvement o Process of enhancing the HSE Management System to achieve 
improvements in overall HSE performance, in line with our policy. 

Contractor o External organization providing services to AHL or Acorn managed REIT’s in 
accordance with agreed specifications, terms and conditions 

Control Measures o Precautions and arrangements taken to eliminate or reduce the hazards. 

Consultation o Seeking views before making a decision. 

Continual improvement o Recurring activity to enhance performance 

Corrective Action o Action taken to eliminate the cause of a detected non-conformity or 
undesirable situation. 

Crisis o Any incident that can focus negative attention on AHL and have an adverse 
effect on our overall financial condition, our relationships with various 
audiences, or our reputation in the marketplace. 

Crisis Management Team/             
Business Continuity Team 

o The core business personnel identified by the business to manage a crisis 
and ensure business continuity. This Team consists of the Team Leader, 
Directors, Legal Counsel, Managers and a Media Spokesperson as identified 
in the Business Continuity Plan. 

Document o Information and supporting medium, including but not limited to, paper, 
electronic, pen drives, CD/DVD. 

DOSHS o Directorate of Occupational Safety and Health Services. 

Effectiveness o extent to which planned activities are realised and planned results achieved 
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Emergency o An unplanned situation or event resulting in involvement of the public 
emergency services, police, fire, paramedic, or the environmental regulatory 
authorities.  

Emergency Procedure o The procedure to be followed in the event of a fire, bomb threat, escape of 
hazardous substance, contact with gas or electric services, or other 
emergency evacuation event. 

Emergency Response o A response effort by employees from outside the immediate release area or 
by other designated responders to an occurrence which results, or is likely to 
result, in an uncontrolled release of a hazardous substance. 

Environmental Aspect o An element of AHL’s activities, products, or services that can interact with the 
environment. 

Environmental Authority 
Official 

o An official of a Government or Local Environmental Authority who ensure 
compliance with statutory and local Environmental regulations. 

Environmental Impact o Any change to the environment, whether adverse or beneficial, wholly or 
partially resulting from AHL’s activities, products, or services. 

Government Inspector o An inspector from a regulatory body with authority to inspect the workplace 
for compliance with health and safety regulations. 

Hazard o Source, situation or act with a potential for harm in terms of human injury or ill 
health, damage to property, damage to the workplace environment, or a 
combination. 

Hazard Identification o Process or recognizing that a hazard exists and defining its characteristics. 

Hazardous Substance o Any substance to which exposure may result in adverse effects on the health 
or safety of employees or could cause damage to the environment. 

HSE o Occupational Health & Safety, and Environment 

HSE Auditor o Individual with the competence to conduct an audit. 

HSE Management Systems 
Audit 

o Systematic examination to determine whether activities and related results 
conform to planned arrangements of AHL’s policy and objectives. 

Ill Health o Identifiable, adverse physical or mental condition arising from and / or made 
worse by a work activity and/or work-related situation. 

Incident o An unplanned, potentially harmful, or damaging situation or even, in which an 
injury or ill health or fatality could occur, environmental damage, or other loss. 

Inspections o Property or development inspections of work practices and controls as they 
apply to HSE requirements. 

Interested Parties o Individual or group inside or outside of AHL concerned with or affected by 
HSE performance. 

Internal Audit o Systematic, independent and documented process for obtaining and 
evaluating evidence to assess that the HSE system is being managed in 
accordance with policy and procedure. 

Legal and other 
requirements 

o Legal requirements that AHL must comply with and other requirements that 
AHL must or chooses to comply with 
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Management 
Representative 

o Individual responsible for coordinating the operation of the HSE Management 
System and ensuring that it satisfies the requirements of the International 
Standards, ISO 14001 and ISO 45001. 

Measurement o Process to determine a value 

Monitoring o Determining the status of a system, a process or an activity 

NDMU o National Disaster Management Unit 

Near Miss o An incident that has the potential to cause harm but resulted in no loss or 
damage. 

Nonconformity o Non fulfilment of a requirement etc. that could either directly or indirectly lead 
to injury or illness, property damage, damage to the workplace environment, 
or a combination. 

Objectives o Goals, in terms of HSE performance, that AHL has set to achieve. 

Occupational Health and 
Safety (OH&S) 

o Conditions and factors that affect or could affect the well-being of employees, 
temporary workers, contractor personnel, visitors and any other person in the 
workplace. 

Occupational Health and 
Safety (OH&S) Policy 

o Policy to prevent work-related injury and ill health to workers and to provide 
safe and healthy workplaces. 

Offence / Violation o An omission or commission, an unsafe act or condition, or a situation that is 
in conflict with the procedures, standards, and the requirements of safety and 
health statute. 

OH&S Management 
System 

o Part of the overall HSE Management System that facilitates the management 
of the OH&S risks associated with our business. This includes the 
organisational structure, planning activities, responsibilities, practices, 
procedures, processes and resources for developing, implementing, 
achieving, reviewing and maintaining AHL’s HSE policy. 

OH&S opportunity o Circumstances that can lead to OH&S performance improvement, 

Organisation o Company, operation, firm, enterprise, institution or association, or part 
thereof, whether incorporated or not, public or private, that has its own 
functions with responsibilities, authorities and relationships to achieve its 
objectives. 

Outsource o Arrangements for where an external organization performs part of AHL’s 
functions or process 

Participation o Involvement in decision making. 

PBSA o Purpose Built Student Accommodation 

Performance o Measurable results of the HSE Management System, related to AHL’s control 
of health and safety risks and environmental impacts based on our policy and 
objectives. 

Person in charge o The Director, Lead, Head, Manager, Engineer, or equivalent level of 
supervisor; or his or her designee, who represents AHL management at any 
property or development and who is responsible for implementing 
procedures. 



HEALTH, SAFETY AND ENVIRONMENTAL MANUAL 

 

 

AHL-MAN-400-001 Rev 1 P a g e  | 8 01 September 2024 
 

Policy o Overall intentions and direction of AHL related to our performance.  

Preventive Action o Action to eliminate the cause of a potential non-conformity or undesirable 
potential situation. 

Prevention of Pollution o Environmental impact is considered in the planning, design and 
implementation of all our developments and properties to assist in pollution 
prevention. This includes creation, emission and discharge of any type of 
pollutant or waste. 

Procedure o Specified way of carrying out an activity or process. 

Process o Set of interrelated or interacting activities which transforms inputs into outputs 

Property o RENTAL HOUSING building providing accommodation and services to 
student residents / tenants 

PRS o Private Rental Sector 

Public Health Official o An officer appointed by the local authority or Government to carry out 
inspections at worksites or premises with a matter relating to local public 
health authority regulations, rules etc. 

Record o Document stating results achieved or providing evidence of activities 
performed. 

RAMS o Risk Assessment Method Statement - Evaluation of the component parts of 
an activity method or procedure for the following purposes: 

 To determine the hazards and risks connected with the work activity 

and the requirements or qualifications of those who are to perform 

the work.  

 To identity hazard control methods that may feasibly be applied. 

 To implement solutions to eliminate, nullify, or reduce to a minimum 

the consequence of such hazards and risks.  

o Evaluate established means, methods and controls to ensure effectiveness, 
and make modifications as needed. 

Risk o Combination of the likelihood and severity of the consequence(s) of a 
specified hazardous event.  

Risk Assessment o Overall process of estimating the magnitude of risk arising from a hazard, 
considering adequacy of control measures, and deciding whether the risk is 
acceptable. 

Risk Factor (RF) o A number that is designated to represent the level of risk. 

Safety o Freedom from unacceptable risk of harm. 

Scope o Range or extent of coverage. In this context used to define the activities and 
services included in the HSE Management System. 

Significant o In this context used to denote those environmental aspects in relative terms 
that warrant management action. 

Significant Environment 
Aspect 

o An environmental aspect that has or can have a significant environmental 
impact. 
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Significant Environmental 
Impact 

o An environmental impact of AHL’s products or services that affects the 
concern of stakeholders and breaches any environmental legislation. 

Site o In the context of this Manual, site includes all developments. 

Stakeholders o Individuals or organisations that have an interest or responsibility in the 
business, whether constructive or negative, and can directly or indirectly 
influence the business. 

Stop Work Orders/ 
Notices/ Authority 

o A directive to cease work issued for, but not limited to, failure to follow 
procedures, imminent danger situation/conditions, accumulation of safety 
offences / violations 

Supervised o Supervised, as used in the definition of “Contracted Services”, means 
assignment and direction of the day-to-day activities of the individual.  This 
contrasts with a contractor who performs to specification without direct 
supervision and whose work is reviewed for accuracy of compliance to 
specifications. 

Tolerable Risk o Risk that has been reduced to a level that can be endured by AHL having 
regard to our legal obligations and policy. 

Top Management o The most senior personnel in the AHL organisation with executive authority 
for ensuring that the policy is implemented effectively. 

Worker o Person performing work or work-related activities that are under the control of 
AHL. 

Workplace o A place under the control of AHL where a person needs to be or to go for 
work purposes. 
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4. HSE Management System Requirements 

4.1    Leadership and Commitment 
 

HSE Management is an integral part of Acorn business management.  The Acorn HSE Management System is based 

on proven management principles and practices and provides a framework for policies, procedures and processes 

that are continually monitored and updated in response to changing internal and external factors. 

All Acorn employees are responsible for HSE improvement.  Subject to the scope of the HSE system, direction is 

provided to all other stakeholders to ensure an adequate level of awareness, control, and cooperation with Acorn. 

The HSE Management System to which Acorn is committed is based on 5 principles:  

4.1.1 Policy 

 The Policy is clear, concise, defined, transparent and comprehensive 

4.1.2 Planning  

 A comprehensive action plan supporting HSE policy objectives is implemented 

4.1.3 Implementation and Operation 

 Systematic controls and procedures for implementing the HSE Management System are implemented. All 

necessary human and financial resources for effective HSE management will be provided 

4.1.4 Performance Monitoring and Continuous Improvement  

 HSE performance is continuously monitored and evaluated. Corrective action is taken as appropriate 

4.1.5 Management Review 

 The HSE Management System is reviewed on an on-going basis by senior management to ensure continuous 

improvement and that best practices are being followed 

 

We will develop and implement appropriate systems and procedures designed to comply with applicable laws, 

legislation, licensing and permit requirements and stakeholder expectations. 

We will plan and design our processes, properties and developments in a manner that reduces risks and impacts during 

their entire life cycle, consistent with the direction and objectives of our stakeholders. 

We will achieve these commitments through: 

 

 Employee consultation and participation to ensure continuous improvement in levels of safety, prevention of 

accidental injuries, and ill health as well as avoidance of activities or actions that may result in corporate liability. 

 Ensuring that all places of work are safe and without risks to health. 

 Ensuring that facilities and / or arrangements for welfare and first aid treatment are available. 

 Ensuring adequate levels of resources to deliver and implement the HSE Management System. 

 Development and adoption of safe working procedures. 

 Effective and timely incident control, investigation, and report HSE observations and incidents. 

 Ensuring and promoting improvements in health and safety standards through effective communication. 

 Ensuring adequate HSE training for all employees in carrying out their responsibilities. 

 Ensuring that adequate safety equipment and clothing is used by all employees. 

 Ensuring a “zero incident” philosophy throughout our operations. 

 Continuous education and promotion of HSE awareness including a strong and visible HSE culture. 



HEALTH, SAFETY AND ENVIRONMENTAL MANUAL 

 

 

AHL-MAN-400-001 Rev 1 P a g e  | 11 01 September 2024 
 

 All levels of staff involved in HSE committees. 

 Compliance with relevant HSE legal and other requirements as a minimum performance standard. 

 Prevention of environmental damage and pollution. 

 Continuous improvement of the HSE Management System; and 

 Environmental sustainability being core to our design considerations and solutions. 

The Acorn Chief Executive Officer and Executive Management have defined a Health Safety and Environmental Policy 

that include these commitments and sets out the intentions and principles for HSE performance. The policy complies 

with the requirements of ISO 14001 and ISO 45001 and provides a framework to establish objectives and targets for 

improvement.  

4.2    Policy 
 

It is Acorn policy to ensure that employees and anyone affected by our operations, and the environment, are protected, 

so far as is reasonably practicable, from risks to their health and safety, and preventing environmental damage, arising 

out of our work activities.  

Acorn’s HSE management strategy includes the provision for safe working systems, prevention of injury and ill health 

and will ensure all reasonably foreseeable risks are identified and managed through risk assessments which address 

those risks regarded as significant. Acorn employ processes that identify the environmental aspects of the Company’s 

business that have an environmental impact and quantifying the significance of each aspect. 

Acorn will ensure that statutory obligations are met and, where reasonably practicable, that there will be continual 

improvement in HSE performance via a framework of objectives. 

All employees are required to comply with the policy statement, to proactively manage health and safety risks and 

environmental impacts, to undertake any requested training and to report any HSE concerns they may have. Acorn also 

requires this same level of commitment to HSE management from their partners and any third parties who work for or 

on behalf of the company. 

HSE will remain the overall responsibility of the Acorn board of directors and the operational executive. Implementation 

of matters relating to health and safety may be delegated to the operational management and in accordance with the 

health and safety organisation structure.    

The directors of Acorn will ensure that this policy is implemented and that all employees are consulted and participate 

in relevant HSE considerations, which shall inform main board decisions. The directors of Acorn shall ensure that the 

information relating to the organisation and implementation of this policy is brought to the notice of all employees.    

The policy and the associated implementation procedures will be reviewed at least annually and revised as appropriate 

to take account of changes in circumstances, personnel or statutory obligations. 

 

| References 

ISO 45001: 2018, requirement 5.2 (Health and Safety Policy Statement) 

ISO 14001: 2015, requirement 5.2 (Environmental Policy statement) 

4.3    Organisational Roles, Responsibilities and Authorities 
 

| Commitment 

 Acorn defines the structure, responsibility and authorities of the management team for effective HSE control, and 

provide adequate resources to implement, maintain, improve and control the HSE Management System.  

 Acorn identifies new technology, training and specialised skills needed to maintain all HSE controls and 

compliance with the requirements of international standards.  Acorn has appointed the HSSEQ Director as the 
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Management Representative for all HSE issues.  We have defined clear roles for accountability and responsibility 

for HSE management in the business. 

 HSE objectives and targets are built into management priorities and include specific responsibility and authority 

for: 

o Coordinating implementation of the HSE Management System and compliance with the 
requirements of international standards 

o Reporting to the Acorn Executive Committee on HSE performance to facilitate 
Management Review, continuous improvement and improved HSE performance 

| References 

ISO 45001:  2018, requirement 5.3 (Organisational Roles, Responsibilities and Authorities) 

ISO 14001:  2015, requirement 5.3 (Organisational Roles, Responsibilities and Authorities) 

4.4    Communication, Consultation and Participation 
 

| Commitment 

 Acorn effectively communicates information about it’s HSE Management System and the achievement of 

improvement. The methods of communication are designed into all Management Procedures to promote 

interaction between all levels of workers in the business. This may include, but not limited to employees, legal 

regulators, external stakeholders, contractors, customers, and environmental interest groups. 

 Acorn proactively seeks more effective methods of communication, utilizes new technology when appropriate 

and consults with all interested parties in setting objectives and targets for HSE improvements 

 External communication systems also provide public access to the HSE Policy statement and ensure efficient 

and constructive response to inquiries and complaints from interested parties.  

 

| Procedure 

Operational procedures describe the information and data to be recorded and communicated for effective 

operation of the HSE management System 

 Informing all personnel of the structure, responsibility and resources for HSE management 

 Performance – describing the main methods of communicating information to management as a basis for 

corrective action and continual improvement 

 Supply Chain Management / Procurement - communicating HSE expectations to individuals and organizations 

that provide products and services. Contractors are expected to comply with HSE rules relating to policy and 

procedures when on site. Contractors are expected to operate health safety and environmental controls 

depending on the actual or potential environmental impacts of their products and services.  

 Internal Audit - monitoring the effective implementation of the HSE Management System policy and procedures 

and communicating the results to management. 

 Other specific communication methods are used to capture and share information on HSE issues, including: 

o HSE Committees –forum for all employees to communicate with management on HSE 
matters. 

o Team Briefings - conducted by leaders and supervisors to advise employees of current 
issues and to seek ideas and opinions.  All relevant topics are discussed including all HSE 
issues. 

o Safety Stand Downs – conducted by AHL Development and HSE staff in temporarily 
suspending a work activity when observations are made that could affect the ongoing 
health and safety of a worker. Workers are shown the correct method of work. 
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o Notice Boards - located around the offices to advise employees of the Health Safety and 
Environmental Policy, performance and initiatives for improvement.  

o Internal Communication Channels, Tuqio, website etc. 

o External Communication Channels (e.g., local, national and international government 
agencies, website, media etc.) 

 

| Responsibilities 

 Acorn leadership– Ensures communication of the HSE Policy to all personnel 

 All Acorn employees – participate with all matters related to HSE via observations, attendance at progress and 

HSE meetings, briefings and forums. 

 Health Safety & Environment Team – Assist effective communication of all HSE matters 

 

| References 

ISO 45001:  2018, requirement 7.4 (Communication) 

ISO 14001:  2015, requirement 7.4 (Communication) 

ISO 45001:  2018, requirement 5.4 (Consultation and Participation) 

ISO 14001:  2015, requirement 5.4 (Consultation and Participation) 

4.5    Planning 

4.5.1 Environmental Aspects and Health and Safety Risk Planning 

 

| Commitment 

Acorn is committed to determining the aspect of Acorn’s activities and services that can have a significant 

impact on the environment, and how to recognise hazards, assess risks and opportunities, and implement 

control measures to reduce the risk to the environment and people’s health and safety and achieve continual 

improvement.  These risks are managed with guidance and instruction issued as necessary to assist in the 

process.  

 

Significant environmental aspects are identified in terms of the degree of risk or level of impact to the 
environment and to Acorn, this commitment is to establish basis for identifying control measures and 
resources required to reduce the most serious impacts to an acceptable level, as well as impacts pose to 
future activities by historical activities on a development.  

| Procedure 

 A procedure is in place for identifying, assessing and dealing with hazards and risks, and environmental aspects 

and impacts as they impact our business to include as a minimum:  

o Competence and Training of people to carry out assessments 

o Identification and Management of Environmental Aspects and Impacts of Air, Land, Water 
Resources and Ecosystem 

o Hazard Identification of routine and non-routine activities 

o Risk Assessments for each operation or activity identified 

o Opportunities for improvement to the HSE Management System. 

 When determining control procedures, a hierarchical process that includes elimination, substitution, engineering 

controls, administrative controls and personal protective equipment, are used. 
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 Elements that could potentially result in significant environmental impact are termed “Significant Environmental 

Aspects”.  These elements provide a focus for attention in establishing and reviewing HSE objectives and 

targets.  In determining Significant Environmental Aspects, all activities, products and services in the Scope of 

the HSE Management System are considered.  We recognize that significant impacts can also occur where 

Acorn has direct control and, to lesser degree external stakeholders; these are included in the assessment 

process.  

 Hazards and risks to Acorn employee health and safety are identified, assessed, and controlled through a 

practical risk assessment methodology.  The results of these assessments are considered in setting HSE 

objectives and targets for improvement.  This information is kept up to date and is accessible to all employees. 

 

| References 

ISO 45001:  2018, requirement 6.1 (Planning for hazard identification, risk assessment and 

determining controls) 

ISO 14001:  2015, requirement 6.1 (Environmental aspects) 

4.5.2 Legal and Other Requirements / Compliance  

 

| Commitment 
 

Acorn is committed to establishing and maintaining a legal register for Kenya, and establishing other 
requirements e.g., Stakeholder, DOSHS, NDMU, Fire Authority etc. in order that evaluation of compliance 
can be carried out to relevant and current HSE legal and other requirements.  

 

| Procedure 
 

A procedure for determining, establishing, implementing and maintaining a register of all current legal and 
other requirements details the methods by which Acorn manage this process and includes: 

 Identifying information sources on health safety and environment legal requirements. 

 Interpreting, recording and implementing legal requirements and voluntary codes of practice; and 

 Cooperating with national, regional and local government regulators. 

Legal requirements can take many forms, including but not limited to legislation, including statutes, 

regulations, code of practice etc. 

Sources of information used to identify relevant laws including, but not limited to National, Regional and 

Local government and authority publications and websites etc. 

 

Monitoring and measuring compliance with all local legal and other requirements are included in internal 
audits of the HSE Management System and are reported in performance evaluation. 

 
All HSE auditors are trained to understand the HSE legal and other requirements that apply to the activities 
of Acorn. 

 
Actual or potential legal non-compliance will be dealt with as a top priority 

 
The CEO reports the overall performance on legal compliance at the annual management review, according 
to the procedure for Performance Reporting. 
 

| References 

ISO 45001:  2018, requirement 6.1.3 (Legal and other requirements) 

ISO 14001:  2015, requirement 6.1.3 (Legal and other requirements) 
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4.5.3 Objectives, Targets and Plans 
 

| Commitment 

 Through the HSE Management System, Acorn is committed to establishing objectives and targets that ensure 

legal and regulatory compliance, prevention of pollution and continual improvement of HSE performance. 

 HSE objectives and targets are established in and with all relevant functions and are compatible with overall 

business objectives.  

 Implementation of the objectives and targets are coordinated in action plans that define responsibility and 

timeframes for completion.  Objectives are measurable and aligned with Company policy. 

 Action plans consider all applicable requirements, risk assessment and opportunities and consultation with 

workers. 

 New and modified activities, products or services that are planned in the scope of the HSE Management System 

are included in management programs to ensure that HSE management applies.  

 Factors included are: 

o Legal requirements 

o Significant environmental aspects 

o Health and safety risks assessments and opportunities 

o Technical and technological options 

o Financial resources and constraints 

o Operational requirements 

o Market and other business requirements 

o Views of interested parties 

| References 

ISO 45001:  2018, requirement 6.2 (Objectives and planning) 

ISO 14001:  2015, requirement 6.2 (Objectives and planning) 

4.6    Support 

4.6.1 Competence, Training, and Awareness 
 

| Commitment 

To ensure that all Acorn employees are competent to implement the HSE Policy.  Any persons 
performing tasks are appropriately educated, trained or experienced and are competent to:  

 Fulfil their HSE Management System responsibilities 

 Be aware of how their actions can influence HSE performance 

 Training plans and activities are based on a comprehensive Training Needs Analysis and Assessment carried out 

with Line Managers.  HSE training is included in the induction process / onboarding for all new staff. 

 All training requirements are reviewed on a routine basis to ensure alignment with the HSE Management System.   

This review is incorporated into each employee’s Performance Development Review. 

| References 

ISO 45001:  2018, requirement 7.2, 7.3 (Competence Training and Awareness) 

ISO 14001:  2015, requirement 7.2, 7.3 (Competence, Training and Awareness) 
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4.6.2 Documentation 
 

| Commitment 

 Acorn establishes and maintains a suite of documents that describe the structure and operation of the HSE 

Management System.  The documentation includes operational procedures, data and records required by ISO 

45001 and ISO 14001.  Additional procedures are included to ensure consistent methods, effective controls, and 

comprehensive records.  The system is comprised of the following elements: 

a) HSE Manual 

The HSE Manual references Acorn policy on HSE and outlines key management 
controls. It is a focus for the HSE Management System and refers to Management 
Procedures. It provides a description of the scope of the HSE Management System, its 
elements, interaction between elements and referenced documentation. It describes how 
the HSE Policy is implemented across the business. 

b) Management Procedures 

Describe the processes that enable the overall management of the HSE Management 
System in accordance with ISO 45001 and ISO 14001. 

c) HSE Policy, Objectives and Targets 

The HSE policy statement confirms Acorn’s commitment to protect both the health and 
safety of everyone who may be affected by our activities and services, as well as the 
environment.  

d) Operational Procedures 

Describe how operations are to be carried out, including responsibility and authorities, 
planning, communications, work programs and methods.  Operational Procedures are 
written and implemented to ensure on-going compliance with HSE Policy, objectives and 
targets. 

e) Records, Forms, and Documents 

Records, Forms and Documents comprise information and data essential to the HSE 
Management System.  They demonstrate compliance with policy, procedures and legal 
and other requirements.  External documentation, including correspondence from 
interested parties, also creates records.   

| References 

ISO 45001:  2018, requirement 7.5 (Documentation) 

ISO 14001:  2015, requirement 7.5 (Documentation) 

4.6.3 Documented information 
 

| Commitment 

 Acorn ensures that all documentation in the HSE Management System is under management and operational 

control.  

 Acorn ensures that all documents necessary for the correct and effective functioning of the HSE Management 

System are appropriately authorised, current and available.  Document control applies to all documentation within 

the scope of the HSE Management System, including documents of external origin relevant to the HSE Policy 

and practices, for example, codes of practice. 

 The definition of documentation is broad and includes the following paper or electronic formats: 

o HSE Standards and statements such as the HSE Policy 

o Operational Procedures 

o Records 
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o Forms 

 Acorn maintains records that demonstrate conformance of the HSE Management System to ISO 45001 and ISO 

14001 and confirm management control of activities relating to HSE performance.  

4.6.4 Records 

 

 All records must be legible and identifiable to the respective activity, product or service. Procedures also define 

the circulation of records to all points of use or reference.  

 HSE records are retained for defined minimum periods of time and under conditions that ensure easy retrieval, 
security and protection against damage and deterioration. 
 

| References 

ISO 45001:  2018, requirement 7.5 (Documented information) 

ISO 14001:  2015, requirement 7.5 (Documented information) 

4.7    Operation 
 

4.7.1 Operational Planning and Control 
 

| Commitment 

 Acorn is committed to the management of operational processes and activities to achieve the HSE Policy, and 

objectives and targets.   

 Operational and control criteria ensure that the HSE aspects of operations are managed appropriately reducing 

the risk of harm to employees and the environment. 

 For the management of change, Acorn identifies the hazards and risks associated with changes in the business, 

the management system, or its activities, prior to the introduction of such changes.  Acorn ensures that there is 

consultation with employees, and the results of these assessments are considered when determining controls. 

 

| Procedure  

 Operational procedures ensure safe working practices and the correct implementation of a function or activity. 

 Guidance notes and work instructions are prepared to facilitate the application of policy and procedures.  

 Acorn documents and keeps the results of identification of hazards, risk assessments and identified controls up 

to date. 

 Acorn ensures that risks and identified controls are considered when establishing, implementing and maintaining 

its management system 

| References 

ISO 45001:  2018, requirement 8 (Operational Control) 

ISO 14001:  2015, requirement 8 (Operational Control) 

4.7.2 Emergency Preparedness and Response 
 

| Commitment 

 Acorn identifies the potential for emergency situations and describes the necessary arrangements required to 

respond effectively should a serious and imminent emergency arise. 
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| Procedure 

 A procedure for emergency preparedness and response is in place that includes: 

o Potential emergencies and response 

o Training provision 

o Simulations - Acorn identifies the potential for emergency situations and describes the 
necessary arrangements required to respond effectively should a serious and imminent 
emergency arise. 

o Continuous monitoring and review / improvement  

| References 

ISO 45001:  2018, requirement 8.2 (Emergency Preparedness and Response) 

ISO 14001:  2015, requirement 8.2 (Emergency Preparedness and Response) 

4.8    Performance evaluation 
 

4.8.1 Monitoring, Measurement, Analysis and evaluation 
 

| Commitment 

 Acorn monitors and reports on HSE performance as a basis for continuous improvement and effective HSE 

management. 

 Acorn measures and monitors the performance of the HSE management System and the HSSEQ Director 

communicates to the CEO the principal requirements for reporting, including: 

o Current and trend analysis of HSE performance 

o Summary of audit findings, particularly areas of non-compliance 

o Views of external interested parties 

o Legal compliance, breaches, risks and relations with regulators 

The HSSEQ Director provides a copy of the report of summary data to each member of the Management 

Review team at least ten days in advance of the Management Review, and according to the procedure for 

Management Review. 

 

| Procedure 

 A procedure for the effective and efficient monitoring and measurement of HSE performance to: 

o Determine achievements to meet the objectives and targets / key performance indicators. 

o Determine the level of compliance with the requirements of operational procedures. 

 The monitoring of activities and operations includes: 

o Inspections - the HSE Team identifies and reports HSE issues or risks. 

o Audits – The HSE Team completes audits to monitor compliance with the Acorn HSE 
Management System. 

 The objectives and targets / key performance indicators are measured on a monthly basis and reported to 

determine compliance.  

 Any additional monitoring requirements that are necessary are identified in any statutory permits and approvals 

and are incorporated into the inspection programme. 
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References 

ISO 45001:  2018, requirement 9 (Performance Evaluation) 

ISO 14001:  2015, requirement 9 (Performance Evaluation) 

4.8.2 Evaluation of Compliance 
 

| Commitment 

 The HSSEQ Director and the HSE team carry out Project Safety Reviews, 6S audits and inspections.  These are 

designed to measure compliance with both legal and company policy and procedures.   

| References 

ISO 45001:  2018, requirement 9.1.2 (Evaluation of Compliance) 

ISO 14001:  2015, requirement 9.1.2 (Evaluation of Compliance) 

 

4.8.3 Internal Audit 
 

| Commitment 

 Acorn conducts planned audits of the HSE Management System to ensure compliance with ISO 45001 and ISO 

14001, procedures, and other arrangements.  

 The internal audit schedule is based on HSE activity importance and performance from previous audits.  

Specifically, audit frequencies are:  

o Increased for activities involving significant environmental aspects, or health and safety 
concerns 

o Increased for non-conforming activities and until non-conformance is resolved 

 The results of audits are communicated to directors and discipline managers to confirm areas of conformance 

and to facilitate corrective action related to non-conformance.  The HSSEQ Director summarises audit results for 

consideration at the Management Review.  

| References 

ISO 45001:  2018, requirement 9.2 (Internal Audit) 

ISO 14001:  2015, requirement 9.2 (Internal Audit) 

4.8.4 Management Review 
 

 Acorn reviews the HSE Management System at least on an annual basis to determine its continuing suitability, 

adequacy and effectiveness. 

 The HSSEQ Director provides a summary of information on the performance of the HSE Management System. 

The Management Review Team approves corrective action on current deficiencies and established future policy 

and assessment of opportunities for improvement. 

 Management Review may also be required following major restructuring of operations or management 

responsibilities, new processes that introduce significant new HSE issues or major external concerns arising and 

potentially affecting interested parties or legal obligations.  

| References 

ISO 45001:  2018, requirement 9.3 (Management Review) 

ISO 14001:  2015, requirement 9.3 (Management Review) 
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4.9 Incidents, Investigation, Non-Conformity and Corrective & Preventive Action 
 

| Commitment 

 Acorn reports and records any incidents, accidents, injuries, illnesses, near-misses, property damage events and 

environmental incidents. 

| Procedure  

 A procedure that complies with local legal and other requirements 

 The HSE Team are notified immediately of any recordable injury accident or major environmental/property 

damage event and within 60 minutes, or if outside of typical working hours, then the event must be reported 

within 8 hours. 

 All work-related injuries, illnesses, and near miss situations must be documented and investigated as soon as 

possible following the event with the Initial Incident Reporting Form. 

 All incident details are logged. 

 An investigation review is held within 7 calendar days of a recordable injury or major environmental / property 

damage event. 

 
| References 

ISO 45001: 2018, requirement 10.2 (Incident, Non-Conformity and Corrective and Preventive 

Action) 

ISO 14001: 2015=, requirement 10.2 (Non-Conformity, Corrective Action and Preventive Action) 


